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This statement details our school’s use of pupil premium funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the outcomes for disadvantaged pupils last academic year.
School overview
	Detail
	Data

	Number of pupils in school
	417

	Proportion (%) of pupil premium eligible pupils
	16%

	Academic year/years that our current pupil premium strategy plan covers (3-year plans are recommended – you must still publish an updated statement each academic year)
	Updated from 2024-2025 data and review of plan

	Date this statement was published
	December 2025

	Date on which it will be reviewed
	September 2026

	Statement authorised by
	LGB

	Pupil Premium Lead
	Alicia Bullock

	Governor / Trustee lead
	Liliana Redford


Funding overview
	Detail
	Amount

	Pupil Premium Funding Allocation This Academic Year
	£103,650

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£103,650


Part A: Pupil Premium Strategy Plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	Our Lady and St Hubert’s Catholic Primary School is committed to ensuring all pupils, regardless of background, achieve academic and personal success. We recognise that some pupils face barriers that make it harder to thrive, and we use our pupil premium funding strategically to remove these barriers. Our aims for 2025–26 focus on three priorities:
Delivering consistently high-quality, adaptive teaching to ensure all pupils make at least expected progress
 Embedding wellbeing and SEMH support through a strong pastoral structure, the Wellbeing Crew, and play-based learning (OPAL).
 Improving attainment in core subjects, particularly writing, through targeted interventions, curriculum refinement, and staff CPD.
We will continue to build on the positive outcomes from 2024–25, strengthening inclusion, attendance, and enrichment opportunities so every pupil can flourish academically and emotionally.


Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	Although improved, the proportion of PP pupils achieving Greater Depth remains below national expectations (2025: R 11%, W 4.3%, M 10%).

	2
	PP pupils’ attainment at ARE+ in writing remains lower than reading and maths (2025: W 42.5%, R 65.8%, M 64.4%).

	3
	Consistency in quality-first adaptive teaching requires further strengthening across phases.

	4
	25% of PP pupils are also on the SEND register, requiring increased coordination between teachers and SENDCo.

	5
	25% of PP pupils have identified SEMH needs, impacting attendance, wellbeing, and progress.

	6
	Economic barriers limit access to enrichment opportunities such as trips, music, and clubs.

	7
	Attendance for PP pupils (94.1%) remains below non-PP peers (95.11%), with 30% persistent absentees.


[bookmark: _Toc443397160]Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Increase the proportion of PP pupils achieving Greater Depth
	Targets: Reading 13%, Writing 6%, Maths 12%

	Raise attainment at ARE+ in core subjects, particularly writing
	Targets: Writing 50%, Reading 67%, Maths 66%

	Ensure quality-first adaptive teaching across all classes
	All staff have access CPD, coaching, and modelling from SLT

	Improve outcomes for PP pupils with SEND
	More PP/SEND pupils meeting ARE or higher

	Enhance SEMH provision and wellbeing
	Positive pupil voice and reduced SEMH-related incidents

	Broaden enrichment opportunities
	All PP pupils have access ≥3 enrichment opportunities annually

	Raise PP attendance to meet/exceed the national average
	Whole school ≥96%, PP ≥95%, persistent absence <10%




Activity in this academic year
This details how we intend to spend our pupil premium funding this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £ 30,000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Whole school CPD linked to new writing scheme ‘I am a Clever Writer’
	EEF: Structured writing programmes improve progress by up to +4 months
	1,2,3

	SLT modelling of core lessons and peer coaching
	Mentoring and modelling strengthen pedagogy and teacher confidence
	1,2,3

	SEND/SEMH CPD for all staff
	EEF SEND guidance: Quality teaching crucial for pupils with additional needs
	3,4,5

	CPD to improve adaptive teaching and differentiation
	Consistent adaptive practice raises outcomes for disadvantaged pupils
	1,2,3,4



Targeted academic support (for example, tutoring, one-to-one support, structured interventions) 
Budgeted cost: £42,000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Wellcomm Primary assessments and interventions
	EEF: Communication and language approaches have high impact (+7 months)
	1,2,4

	Lego Therapy & SULP sessions
	EEF: Social skills programmes enhance engagement and self-regulation
	4,5

	Speech & Language interventions (1:1 and small group)
	EEF: Oral language interventions raise attainment
	1,2,4

	ACE’s training for all staff
	Improves understanding of trauma and SEMH impact on learning
	4,5

	Pastoral lead wellbeing sessions
	Improves emotional regulation and readiness to learn
	5

	1:1 and small-group tutoring (KS1 & KS2)
	EEF: Tuition improves attainment by up to +5 months
	1,2,3,4





Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £ 30,000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Attendance support (Pastoral lead and external advisor)
	DfE: Consistent monitoring reduces persistent absence
	5,7

	Enrichment – trips, music lessons, clubs, residentials
	EEF: Enrichment builds schema, memory, and motivation
	6

	Food and nutrition – daily milk, fruit, hot meals, cooking curriculum
	Healthy diet improves focus and wellbeing
	5,6

	Wellbeing Crew – pupil ambassadors, 1:1 therapy
	EEF SEL toolkit: +4 months impact on progress
	5

	Competitions and incentives – reading raffle, attendance, spelling
	Positive reinforcement increases engagement and motivation
	1,6,7



Total budgeted cost: £103,650
Part B: Review of the previous academic year
Outcomes for disadvantaged pupils
	In 2024–25, Pupil Premium pupils made sustained progress, with improvements in writing (+2.5%) and maintained expected progress in reading (76%), writing (73%), and maths (79%). 
Attendance for PP pupils was 94.1%, compared to 95.4% for non‑PP, with persistent absence reduced to 15 pupils. 
The OPAL play initiative improved lunchtime behaviour, reducing incidents by 30%. 
Staff CPD on adaptive teaching increased teacher confidence, and SEMH support, including play therapy and wellbeing crew sessions, enhanced pupil engagement and regulation. 
Priorities for 2025–26 focus on consolidating gains in writing, continuing SEMH training, and sustaining attendance above national levels.


Externally provided programmes
Please include the names of any non-DfE programmes that you used your pupil premium to fund in the previous academic year. 
	Programme
	Provider

	SNAP
	Hodder

	Wellcomm Digital
	GL assessments

	I am a clever writer
	

	Well-being Crew
	

	Outdoor play and learning
	OPAL






Service pupil premium funding (optional)
	For schools that receive this funding, you may wish to provide the following information: How our service pupil premium allocation was spent last academic year

	In the 2024–2025 academic year, our school received Service Pupil Premium funding, which was used primarily to provide pastoral and emotional well-being support for children from service families.

	The impact of that spending on service pupil premium eligible pupils

	Attendance of service pupil premium is closely in line with national. (97%)
Pastoral support ensured a smooth transition between schools and maintained continuity in learning.
Academic stability of service pupils at age is expected in reading and maths, demonstrating continuity in learning despite mobility. 




Further information (optional)
	Use this space to provide any further information about your pupil premium strategy. For example, about your strategy planning, implementation and evaluation, or other activity that you are delivering to support disadvantaged pupils that is not dependent on pupil premium funding.
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